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[ 00 / FRAME ]

Reading the market as a set of trade-offs, not a flat rate card

Enterprise and mid-market buyers are balancing four things at once — cost, reliability,
compliance, and capability — within the hard constraints of specific platforms (Zapier,
Make, n8n, monday.com). The result isn’t a smooth range of hourly rates. It’s a set of
distinct pricing tiers, driven by step changes in regulation, pricing models, and risk-

protection guarantees.

Cost

Per-task vs. execution-bound
pricing exposure

Compliance

HIPAA / GDPR / PIPEDA / SOX
gating

Reliability

Guaranteed uptime, not raw hours

Capability

Deterministic orchestration of non-
deterministic agents

Sections marked with this label throughout the brief go one level deeper than the headline finding — they surface what the report's top-line claims are actually

resting on.
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What the report is actually pricing

“Price is a function of who absorbs the risk of automation logic failing in production —
regulatory, architectural, operational, or economic — not who can execute the logic.”

Trust signals, compliance credentials, SLA tiers, and geographic reputation are all different expressions of the same underlying thing buyers are paying for.
Certification badges and BAAs aren't what's actually being bought — they're proof of it.

This reading was checked against the report's evidence from three independent angles — where buyer attention concentrates, how pricing actually behaves, and what the report's own thesis

claims — and all three converge on the same answer. The finding wasn't assumed going in; it's what the evidence pointed to from every direction it was tested.
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[ 01 / VERTICAL DEMAND ]

Demand clusters around regulatory pressure, not convenience

‘ Healthcare & Clinical

HIPAA / GDPR / NHS / PIPEDA govern PHI routing. Demand flows exclusively to Keragon (native BAAs) or self-hosted, air-gapped n8n deployments.

Financial Services & Insurance

Competitive agility over legacy mainframe. Icatu-style firms use n8n to prototype and ship ahead of competitors, compounding investment across deployments.

Government & Defense

Field Aerospace: proposal generation cut from 2 weeks / 3—4 staff to 80% complete in = 25 minutes — the order-of-magnitude metric that justifies premium rates.

Real Estate, E-commerce & Marketing

High-volume execution at scale. Trendyol runs 1,000+ active users across 700+ concurrent workflows to bypass conventional dev cycles.
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[ 02 / BUYING CENTERS ]

Procurement has decentralized past a single IT gate

‘ IT Operations

Shifted from custom development to orchestration & maintenance. Delivery Hero: 200 hours/month saved from one workflow.

RevOps & Sales

HR & Knowledge Management

XIBIX Solutions: standard HR inquiries down 50%; Al-assisted data entry cut from 5 minutes to 10 seconds (—97%).

Customer Support & Success

Koralplay automated 70% of payment support tickets, reallocating human capital to higher-value analytical work.

SUPRAGRAPHOS Team-Function Demand

Proposal generation, CRM sync, onboarding. BeGlobal scaled offer generation 10x; onboarding cycles compressed from months to days.
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[ 03 / AI AGENTS ]

Hype vs. delivery: a bifurcation, not a myth

THE NARRATIVE

n8n's LangChain integration, Zapier Agents, and Make's beta agent Real, monetized delivery — strictly confined to a deterministic

builders saturate the market with claims of autonomous, self-directed orchestration layer. Agents reason inside one bounded node; guardrails
workflow execution — a feature race read initially as marketing over include sub-workflows, hard rate limits, aggressive caching, model-
delivery. tiering, and Sentry-grade error telemetry.

ANALYST'S NOTE

Al agents matter in two ways here: within this section, hype and constrained delivery are still an unresolved tension, not a settled story either way. At the level of the whole market, Al
agents are the small trigger for a much bigger shift — the unit-economics break covered later in this brief.
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[ 04 / REGULATORY TRIGGERS ]

Compliance is a hard topological boundary, not a checklist

Platform Tier Target Use Case Compliance Posture Infrastructure Burden

Generic Multi-Tenant Saa$ Marketing ops, basic CRM sync, non-regulated No BAA - shared infra - vulnerable audit trails Fully vendor-managed — zero DevOps
(Zapier, standard Make) internal process burden

Self-Hosted Open Source Deep technical teams, bespoke infra, high- Compliant only if the agency architects VPC, RBAC, High DevOps burden — patching,

(n8n Community) volume data SIEM monitoring, maintenance

Regulated Managed SaaS Healthcare orgs, clinical teams, compliance- Full HIPAA - signed BAA - SOC 2 Type Il - native PHI Fully managed cloud — zero infra cost or
(Keragon) first ops safeguards DevOps

The self-hosted VPC stack — hardened reverse proxy TLS termination, enterprise SSO/MFA, AES-256 encrypted storage, Execution Data Pruning, and SIEM write-once logging
— is what instantly filters out undifferentiated freelance supply.
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[ 05 / RELIABILITY PREMIUM ]

What's sold post-deployment is guaranteed uptime, not hours

Transactional / Ad-Hoc None Based on availability $297 / session
Silver SLA 24/7 Alerts 24 business hrs 72 business hrs 2 hrs included
Gold SLA 24/7 Alerts 24 business hrs 24 business hrs 8 hrs included

Data adapted from the Makeitfuture support matrix.

Two developers with identical technical skill command vastly different rates based entirely on their capacity to offer continuous monitoring and contractual SLAs. XRay.Tech
takes the inverse bet: $250/hr flat, side-by-side “Collaborative Building” — client retains all IP, credentials, and architectural knowledge.
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[ 06 / RESELLER MODALITIES ]

Two ways to resolve risk: buy it externally, or build it internally

Convert raw proficiency into platform-endorsed institutional trust.

Tiered certifications — Silver / Gold / Platinum / Preferred Partner — as
heuristic trust signals

KPMG monday.com CoE (Israel): $170/hr or $1,000 minimum project

Makeitfuture: Make.com Platinum Partner, Zapier Certified Expert, ISO
27001

Revenue engine: reusable templates & abstraction layers compound IP
across clients

CAPABILITY TRANSFER

Automation as internal competency, not outsourced service.

— Targets embedded “No-Code Ops” staff inside RevOps, Marketing, HR

9x “Al Builder”: 100+ hour cohort-based curriculum on APlIs, JSON,
webhooks, relational data

No Code Ops Discord: 2,000+ members — peer troubleshooting hub

Motive: avoid vendor lock-in and outsourced black-box technical debt
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[ 07 / UNIT ECONOMICS ]

Per-task billing breaks near 50,000 operations / month

Cost _cloud(n) = c s ' n — linear, scales with steps-per-workflow (s)

Cost_self(n) = F + & ° n, e - 0 — fixed VPS/infra cost (F), negligible marginal compute

MEDIUM LOAD — 50,000 OPS/MO

Cloud (per-task) $1,200 / yr Cloud (per-task) $6,000—-$24,000+/yr
Self-hosted $720 / yr Self-hosted $1,200-53,600/yr

Marginal savings; break-even zone

Al agents inflate the step-count variable s directly — iterative polling, contextual-memory fetching, and recursive reasoning loops mean one prompt can trigger dozens of hidden calls,
depleting a monthly quota within days. This is the catalyst forcing a slow-moving structural break into sudden visibility.
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[ 08 / GEOGRAPHY ]

Two premium nodes, two different mechanisms; not FX arbitrage

ISRAEL NODE

Ecosystem gravity - monday.com HQ Czech Republic - Romania - Poland

Omnitas, Kindaa, KPMG Israel's monday.com Center of Excellence. $170— Prague hosts Make.com's engineering HQ. Makeitfuture (Romania, Platinum
$250+/hr — buyers purchase proximity to undocumented endpoints and Partner, ISO 27001), Cosmonauts & Advanced Workflows (Poland) align
roadmap access, not lower cost. deep-tech, open-source rigor with n8n/Make architectural demands.

Israel pricing: buyers are effectively paying for advisory
prestige carried over from an adjacent market and converted

into automation fees.

ANALYST'S NOTE: Both nodes look like the same “trusted expert” premium on the surface, but the mechanism is different — one is borrowed prestige, the other is an earned
track record. Treating them as the same thing misses why each actually commands its price.
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Five load-bearing pillars beneath the surface claims

Compliance-as-Segmentation — regulation as hard boundary, not checklist “Keragon: signed BAA on all paid plans”
Reliability-as-Commodity — uptime is the product, not hours “Gold SLA: 24hr response / 24hr fix”

Cost-Structure Arbitrage — pricing-model risk is itself a sellable rescue “cut a €400 Zapier bill in one Tuesday afternoon”
Ecosystem-Gravity / Domain Authority — capital flows to verified authority “Prague = Make.com HQ” / “KPMG Israel S170/hr min”
Risk-Distribution Choice — Agency vs. Capability Transfer “9x: 100+hr cohort” / “No Code Ops: 2,000+ members”

Two of these drivers are gates that filter who can compete at all; three are competitive levers that players actively use to win business. That distinction is easy to miss in a flat list — it only shows
up once you separate what filters the market from what plays inside it.
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Five markets running in parallel, each with its own currency

Compliance / Risk-Absorption Regulated orgs Keragon / compliant DevOps shops Legal indemnification (BAA)

Reliability / Uptime Any production buyer Aaa$ / SLA providers Contracted response / fix time

Compute / Infrastructure Cost Orgs w/ scaling spend Migration specialists Dollars, cloud vs. self-hosted

Reputational / Geographic Trust Enterprise buyers Israel-node / CEE-node agencies Institutional / domain credibility
Embedded ops staff 9x, No Code Ops Tuition + time

Training isn't competing with agencies for the same business — it's a feeder market the report doesn't call out directly: it manufactures the future sellers for the other four

markets, sitting upstream of them rather than apart from them.
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[ 09 / STRATEGIC WHITESPACE ]

Three whitespaces the market hasn't productized yet

01

Hyper-Niche Compliance Architectures

Beyond the Keragon healthcare model — vertical-
specific managed infrastructure for data-residency
law (EU sovereign cloud, municipal public sector)
and financial auditing standards (SOX).

02

Legacy APl - LLM Orchestration Bridges

Manufacturing, logistics, and legacy banking run on
archaic SOAP / on-prem databases. Bridging a
modern Al agent to a decades-old inventory
database is high-barrier, high-premium work.

03

Automation Refactoring & Audit

“Refactoring as a Service” — auditing fragile Zapier
environments, mapping silent failures, and
migrating to cost-efficient self-hosted instances.
Sells guaranteed OPEX reduction plus resilience.

This is a forward-looking call, not a description of something that has already happened — a bet on what will organize the market next, not what organizes it today.
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Where each player sits, and what they're really optimizing for

Freelancers

Agencies — Horizontal

Agencies — Merit

Agencies — as Buyer

Enterprises

Platform Vendors

Investors / Educators

SUPRAGRAPHOS

Trying to sell into the compliance, reliability, and cost markets

Converts outside reputation into automation fees

Competes directly within the automation market

Buys into the training market

Buys across the compliance, reliability, and cost markets

Sets the market's rules; exposed to the coming cost-structure break

Fund and sell into the training feeder market

Secure a real selling position — not just escape being commoditized

Import credibility from an outside market (the KPMG playbook)

Build standing purely within the automation market (the CEE playbook)

Build their own talent pipeline through internal certification

Build the missing risk-protection capability in-house — audit, standardize, and reduce

vendor lock-in

Earn enterprise trust and fix pricing before Al-agent usage forces the issue

Fund the missing risk-rating tool for this market; track graduate placement, not just
enrollment
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The market no longer sells time saved.
It sells the secure, compliant translation
of chaotic operational data into
deterministic business infrastructure.

The generic, transactional automation freelancer is contracting — low-end linear tasks are absorbed by native platform capability.

Premium value flows to self-hosted DevOps agencies bypassing per-task billing blowouts, AaaS providers converting builds into perpetual retainers, and
geographically clustered engineering hubs trading on domain trust over cost arbitrage.

As Al-agentic capability continues to strain legacy cost structures, demand for structurally sound integration expertise will only accelerate.

SUPRAGRAPHOS Conclusion
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About SupraGraphos

SupraGraphos is a research and advisory consultancy focused on structural market analysis and knowledge infrastructure. The analysis in this brief
was produced using our proprietary analytical methodology, built to surface the underlying drivers behind market pricing and behavior — not just

summarize the surface-level narrative.

SupraGraphos works with organizations that need to make high-stakes decisions in complex, fast-changing markets. Engagements include market and structural
analysis, knowledge architecture, GenAl implementation, and custom automation pipelines for mission-critical workflows. Early clients are engaged under market-

validation termes.

Contact: gino[@] supragraphos.com

Prepared by Gino R. Difio for SupraGraphos
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